Majestic Shadows Inc.
Annual Meeting – January 30th, 2016

President Reba Montera welcomed the attendees to the meeting at 942 Majestic Shadows Loop, home of the Devlin’s at 2:20 PM.  Thirteen households, including proxies, were in attendance, meeting quorum requirements.

Secretary Paul Olson read the previous years meeting minutes.  Stuart Devlin and Irma Lackey made a motion and minutes were approved.

Meade Kemrer explained the Treasurer’s report and the need to hire an HOA Manager.  In 2015 the HOA overspent the annual budget.

President Reba Montera explained how we needed to be re-established as an incorporated Home Owners Association with the state, and how we did it with the help of Michael Winchester as our attorney.

Reba introduced Dolores DeMers and Emily Coss of Good Earth Real Estate, LLC who explained their services.  The HOA management will oversee the covenants and address owners concerns, as well as administer all accounting functions of the HOA.  

We now have an online HOA management system, MajesticShadows.com, where owners can oversee their accounts online and residents or prospective buyers can review covenants, budget, and other important information.   The standards of conduct for residents is also available on the website. 

Annual property HOA fee payments are payable in full in January per the covenants.  If an owner wishes to make quarterly payments the fees are increased 10% per the covenants.

The ratio of rental units to homes owned and occupied is 50/50.  The HOA has requested owners to provide information of who is managing their properties if they are being leased to tenants.

There was a discussion about property maintenance. The meeting participants expressed a concern for the upkeep of the neighborhood and maintaining property values.

[bookmark: _GoBack]Cars parked in the common area around the mailbox clusters are a continuing concern.  Dolores & Emily explained that cars cannot be towed from private property at owner’s expense without the owner’s authorization.  If the cars were illegally parked on public streets, the police could have them towed.

Reba adjourned the meeting at 3:20 PM

Respectfully Submitted by Secretary Paul Olson
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